2019-2020 Annual Report
MCRCD conserves, protects, and restores wild and working
landscapes to enhance the health of the water, soil, and
forests in Mendocino County

Message from the Executive Director and Board of Directors Chair
The 2019-2020 fiscal year (July 1, 2019 to June 30, 2020) was a challenging and rewarding year. Amid our ongoing work to conserve, protect, and restore the natural resources of Mendocino County, we navigated through change and loss to create an environment of hope and success. MCRCD has been serving Mendocino County since 1945 and has weathered many natural and
human-created challenges such as budget cuts, flooding, drought, and devastating wildfires. During our 75th year, COVID-19
was a big obstacle, but MCRCD endured.
On February 6, 2020, prior to a Shelter-in-Place order, the MCRCD Board and Staff met in person for an all-day workshop to develop our 5-year Strategic Plan. That successful coalescence of great ideas and vision for the future included consistently developing clear and useful Annual Reports to share with our partners and the public. This document is a result of that commitment.
Like all organizations enduring the pandemic, events were canceled and accommodations were made for remote and socially distanced working environments. Through the incredible strength and determination of the staff, work continued, projects were
managed, results delivered, and bills were paid. It was certainly done differently, but it was done well.
We celebrated the completion of several high visibility projects, such as the Drought Response Outreach Program for Schools
(DROPS) at Ukiah and Anderson Valley schools and the Invasive Mussel Prevention Plan. We also saw the growth of the Mendocino County Fire Safe Council (MCFSC) into its own non-profit entity, with Scott Cratty as the new Executive Director. Welcome
and congratulations to Scott for taking the MCFSC and creating a thriving independent organization.
In May, the MCRCD staff of the Willits Bypass Mitigation Project moved their offices into the Coleman House at 998 Hearst Road
in Willits. The building is the historical home of Ronald Coleman, of silent movie fame, located in Little Lake Valley, or Mom Tom
Kai, the traditional lands of the Sherwood Band of Pomo Indians. At the close of the fiscal year, we lost one of our beloved staff
members, Tom Schott, Senior Forester. A tribute to his pioneering spirit and enduring value of his work is on Page 11.
In the midst of all this change and challenge, we have been honored to
serve our beautiful Mendocino landscapes. It is with great pride that we
acknowledge the staff and board that endured unusual circumstances to
not only keep the organization afloat, but thriving. Thank you to the team
and all the supporting partners who contribute to our success.

Lisa Bauer
Chair of the Board
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Megan McCluer
Executive Director
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What We Have Accomplished with Our Community
Sediment Control:
• Eel River Road Sediment Reduction and Inventory included storm-proofing over 6 miles of unpaved roads
near Piercy and Laytonville and assessing sediment
sources of over 30 miles of rural roads in Covelo, Willits,
Laytonville, and Piercy. This work protects water quality
by reducing road sediment discharge to streams.
• Post-fire recovery in Redwood Valley included stormproofing over 4 miles of unpaved roads and assessing
sediment sources of over 30 miles of rural roads to protect water quality.

MCRCD 2019-2020 project locations by county district

Post-Fire Reforestation:
• Since 2018, MCRCD has assisted landowners with reforestation of native conifers within the Redwood Complex
Fire footprint where stands burned at high severity, reducing or eliminating a natural seed source. During the
2019/2020 planting season, MCRCD planted nearly
22,000 seedlings on over 100 acres, building on the over
105,000 seedlings planted the year before. An additional
30,000 seedlings were provided to a ranch in the Mendocino Complex Fire footprint. Planting seedlings helps
accelerate forestland recovery, carbon sequestration,
and maintains a landscape of diverse native habitats.

Carbon Farming in Mendocino County:
• Carbon farming involves an array of strategies that capture carbon in the soil and plant material, helping to
improve a farm’s resiliency to climate change impacts.
Carbon farming promotes soil health and productivity
and improves water holding capacity, crop and forage
production, and wildlife habitat. MCRCD worked under a
National Fish and Wildlife Foundation Grant to produce
four Conservation and Carbon Farm Plans, working with
landowners and managers to identify conservation practices that increase carbon sequestration and reduce
greenhouse gas emissions on their working landscapes.

Oak Restoration:
• Post-fire recovery in Redwood Valley included assisting
in the natural recovery of at least 60 acres of oak woodlands by installing browse protection cages on naturally
germinated oak seedlings and newly planted acorns.

Groundwater Sustainability Plan Development:
• MCRCD has been a member of the Ukiah Valley Basin
Groundwater Sustainability Agency’s Technical Advisory
Committee since its inception, reviewing drafts of the
Groundwater Sustainability Plan and helping formulate
future sustainability goals for the basin.
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MCRCD is a non-regulatory, public agency providing conservation leadership through technical, financial, and educational support for voluntary stewardship of natural resources on public and private lands in our
community. MCRCD was formed as an independent special district under the provisions of the California Soil Conservation District Act in
1945 to provide assistance to local managers in addressing soil and
resource conservation challenges. The District’s Sphere of Influence
includes all 2.2 million acres of forest, rangeland, production agriculture, and cities and towns in Mendocino County. Leadership and governance of the MCRCD is provided by a five-member volunteer Board
of Directors, which consists of local landowners with diverse backgrounds and interests.
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7 Ways MCRCD Makes a Difference in Our Community
Annual Russian River Cleanup: The FY 19-20 Ukiah Valley Russian River Cleanup was an amazing success
with 152 volunteers from school classes, families, local civic organizations, and others. They removed
2,500 pounds of trash and recycling--1.25 tons--materials that won’t end up in the creeks or the ocean!

Fish Habitat and Restoration: MCRCD and the Nature Conservancy (TNC) worked with landowners to
develop four projects to 100% design with permitting completed and implemented one large wood
accumulation project in critical reaches of the North Fork Navarro and Mill Creek, enhancing Coho salmon
and steelhead habitat and supporting better stream conditions to enhance summer base flows. To reduce
sediment discharges in the Mendocino Coast in the Gualala River and Navarro River, MCRCD and Pacific
Watershed Associates implemented assessments and upgraded 14 miles of unimproved roads.

Fire Preparedness & Recovery: The Hazardous Tree Removal Project involved two Registered Professional
Foresters conducting assessments of fire damaged trees on 48 properties within the Redwood Complex
Fire Footprint. A total of 355 trees threatening homes were felled at 37 properties.

Soil Health and Climate Resilient Agriculture: MCRCD was a technical assistance provider for the 2020
CDFA Healthy Soils Program, a state funded incentives opportunity for farmers and ranchers interested in
implementing conservation management practices that sequester carbon, reduce atmospheric
greenhouse gases, and improve soil health. Our team reached dozens of farmers and ranchers in
Mendocino and Lake Counties during this application term, ultimately helping submit 10 applications,
three of which were awarded.
Forest Health: Over half of Mendocino County is forested. Active and sustainable management is
necessary to keep our forests healthy and productive for future generations. Our registered professional
forester works with landowners to support their goals for conservation and assist with project
development and conservation plans. Through our agreements with NRCS, MCRCD assisted nearly 70
landowners and residents with forestry technical assistance.

Water Security and Enhanced Flows for Farms and Fish: With funding provided from National Fish and
Wildlife Foundation, California Wildlife Conservation Board, and Proposition 84 Department of Water
Resources, MCRCD and Conservation Partners held a community meeting and project tour in the Navarro
Watershed in early March 2020.

Cannabis Farm Outreach: Building off the popularity and impact of MCRCD’s Watershed Best
Management Practices for Cannabis Growers and Other Rural Gardeners guide book, published in 2016,
the team developed a companion video. Thanks to Amber and Casey O'Neill of Happy Day Farms, the
Land-Sea Connection program of Resources Legacy Fund, and TOPO Collective for helping make this
happen! You can find the video on MCRCD’s YouTube page.
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Mendocino County Invasive Mussel Prevention Plan
MCRCD worked with the Mendocino
County Water Agency to develop a plan to
prevent the introduction of invasive quagga
and zebra (also called dreissenid) mussels
into the Mill Creek Ponds. The plan outlines
a monitoring and outreach approach that
will educate the public about invasive
mussels and how to prevent their
introduction into local waterbodies.
Dreissenid mussels are native to Eastern Europe. In the United States, they are highly invasive,
proliferate quickly, alter ecosystems, and clog critical infrastructure, causing billions of dollars in
damage. The appearance of invasive mussels in California in recent years has heightened concern
that these species may infest waterways in California.
Fortunately, quagga and zebra mussels do not currently exist in Mill Creek Ponds. However, the
ponds are susceptible to infestation due to specific water quality parameters known to encourage
mussel establishment. To prevent introduction, MCRCD and the Mendocino County Water Agency
will begin an outreach and monitoring program. Starting in 2021, look for “Don’t Move a Mussel”
signs and other educational programming at the ponds!
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Willits Bypass Mitigation Lands
MCRCD is the long-term manager of the 2,085-acre Willits Bypass
Mitigation Lands, the largest public wetlands mitigation project in
California. This land is made up of wet meadows, wetlands, riparian
corridors, stream channels, and oak and ash woodlands. MCRCD works in
partnership with Caltrans, the California Department of Fish and Wildlife,
Army Corps of Engineers, North Coast Regional Water Quality and Control
Board, NOAA Fisheries, local tribes, and the local community.
The Willits team includes four full and part-time project staff members
and a greater agency staff of conservation professionals who manage the
mitigation lands for multiple objectives. These goals include improving the
structure and function of seasonal wetlands, oak woodlands, and riparian
habitats, maintaining and expanding native plant populations and
managing invasive plants, protecting cultural resources, administering and
managing grazing leases, and working in cooperation with partners.
In FY 2019-2020, MCRCD staff successfully implemented and completed
all aspects of project planning infrastructure and habitat maintenance,
including inspection and repair of over 22 miles of perimeter, interior, and
wildlife-friendly fencing.
Feral pigs were responsible for over $100,000 of damage to native
plantings during the year. Through aggressive treatment, monitoring, and
strategic placement of traps, MCRCD staff removed 54 feral pigs from
mitigation lands. Close coordination with grazing lessees resulted in a
successful grazing season with high percentages of pastures reaching
performance goals. Coordination with LD Ford Consultants in Rangeland
Science resulted in the implementation of additional grazing monitoring
protocols to generate a more robust data set to analyze grazing effects.
Critical habitats associated with Baker’s meadowfoam and North Coast
Semaphore grass were treated for invasive species. Occurrences of
invasive species were identified and treated in 24 of 37 grazing pastures
as well as in riparian and other non-grazed areas. Treatment methods
include mowing, weed eating, and hand pulling. These land management
activities occurred to support the health and expansion of these
threatened plants. Additionally, MCRCD staff oversaw nesting bird surveys
for habitat maintenance, conducted annual breeding bird surveys in the
spring, tracked frequency and abundance of large and small mammals,
published a weekly blog, and led outreach and environmental education.
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Flynn Creek Large Wood Augmentation Project
To enhance salmonid habitat in Flynn Creek, tributary
to the North Fork (NF) Navarro River just west of the
town of Navarro, MCRCD installed 43 individual pieces
of large wood, sometimes called large woody debris
or “LWD”. Funded through a flow enhancement grant
from the Wildlife Conservation Board (WCB), and with
trees donated by Mendocino Redwood Company
(MRC), this project is the second phase of a larger
effort to improve instream habitat conditions with
LWD in the Flynn Creek watershed. The first phase of
treatment was completed in 2016.
The Flynn Creek Phase II Project treated a total of 1 mile of anadromous stream in Flynn Creek with
43 pieces of wood at 28 unique locations. Implementation occurred during October 2019, under
contracts with Blencowe Watershed Management and Pacific Inland, Inc. and with permitting
assistance from Trout Unlimited, the project utilized the “accelerated recruitment” technique of
instream large wood treatment, which favors a process-based approach rather than traditional
anchoring methods. Flynn Creek flows into the North Fork Navarro River, approximately 2.5 miles
northwest of the town of Navarro in Mendocino County. The reach began just upstream of the
Flynn Creek confluence with the NF Navarro River and extended upstream for approximately 1 mile.
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Financial Highlights 2019-2020
Mendocino County Resource Conservation District is a special district of the State of
California. As a government entity, it is an exempt organization under the provisions of IRC §
115, and contributions to the district are deductible under the provisions of IRC § 170(c)(1).
The fiscal year extended from July 1, 2019 to June 30, 2020. Annual financial audits are
conducted by an independent auditing firm. MCRCD programs, projects, and services are
primarily funded by local, state, and federal grants and contracts.
Assets, Liabilities, and Net Position
2019-2020
2018-2019
Assets
$ 2,020,400 $ 1,423,944
Liabilities
$ 1,273,218 $
907,220
Net Position*
$
747,182 $
516,724
*Invested in capital assets and unrestricted; the unrestricted fund balance may

Revenue and Expenses
Intergovernmental
Investment Income and Other
Total Expenses
Net Position

2019-2020 MCRCD Revenue
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2019-2020
$ 3,632,841
$
6,335
$ (3,408,596)
$
229,971

2018-2019
$ 3,330,017
$
132
$ (3,165,379)
$
164,770

2019-2020 MCRCD Expenses
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MCRCD’s 2019-2020 Projects
CA Dept of Forestry & Fire Protection CCI Forest Health
CAFSC - Navarro
CAFSC - Mendocino Co Community Fire Preparedness
Caltrans Fish Passage Barrier Removals, Mill Creek
Caltrans Geyserville Bridge Mitigation

Water conservation, watershed health

Caltrans Robinson Creek Mitigation Project

Soil health and erosion prevention

Caltrans Willits Bypass Mitigation Project

Forest health and resiliency

CARCD Reducing Impacts of Cannabis I, II, and III

Land stewardship

CARCD Technical Assistance Healthy Soils Initiative

Fire adaptation

CARCD Technical Assistance NRCS

Climate resiliency

CARCD Technical Assistance SWEEP

Education

CARCD WCB Carbon Farm Planning

Invasive species removal

CDFA HSP Technical Assistance
City of Ukiah - Doolan Creek Prop 68 Proposal
Community Foundation Bird Monitoring for Riparian Health
Community Foundation Business Plan Development for Fire Safety
County of Humboldt Prop 84 Mendocino Jumpstart
County of Humboldt Prop 84 Navarro on Farm Water Conservation
County of Humboldt Prop 84 Tribal Water Conservation

Dept of Fish & Wildlife Mill Ck Barrier Removal & Riparian Restoration
Fee for Service: Drought Response Outreach Program for Schools (DROPS) - AVUSD
Fee for Service: LACO Reforestation Planning 2019
Fee for Service: Mendocino County Fire Safe Council
Fee for Service: Road to Recovery - Planning Grant
Fee for Service: So Ukiah Rotary Seedling Distribution
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MCRCD’s 2019-2020 Projects
Fee for Service: Sonoma RCD Forest Management Plans

Water conservation, watershed health

Fee for Service: Trout Unlimited - Outlet Creek

Soil health and erosion prevention

Mendocino Co: CASGEM Monitoring 2017-20

Forest health and resiliency

Mendocino Co: County Funding 19-20
Mendocino Co: Fire Safe Council County Funding
Mendocino Co: Groundwater Sustainability Planning
Mendocino Co: Hazardous Tree Removal CalFire 18-018

Land stewardship
Fire adaptation
Climate resiliency

Education
Invasive species removal

Mendocino Co: Quagga and Zebra Mussel Prevention Plan
Mendocino Co: NPDES Outreach for MCWA
Mendocino Co: Road to Recovery Implementation 19-019
Mendocino Co: Sustainable Agricultural Lands Conservation 2020
Mendocino Co: Ukiah Valley Fire Fuels Reduction 19-241
Napa County RCD: CIG Soil Health Assessments and Sampling
NFWF Navarro Farm to Water Table: Promoting Water Conservation BMPs for
Salmon In the Navarro Watershed
NRCS Forester Agreement 18-004
Prop 84: Implementing On Farm Water Conservation Projects in the Navarro to
Address Critical Low Flows
RCPP: Oak Woodland Conservation
State Water Resources Control Board Eel River Rd Sediment Treatment Project
State Water Resources Control Board Mendocino Coast TMDL Implementation
State Water Resources Control Board Post Redwood Fire Recovery
State Water Resources Control Board Redwood Complex Fire Recovery Project
Wildlife Conservation Board Navarro Large Wood Project
Wildlife Conservation Board Navarro Streamflow - Phase 2
Wildlife Conservation Board Navarro - Plan for Streamflow Optimization
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In Memory of Tom Schott
It is with heavy hearts that we share the news
of Mendocino County’s legendary forester,
Thomas E. Schott’s passing on July 4, 2020 at his
home in Willits. We would like to take a moment to honor the legacy that our friend and
colleague leaves behind.
Tom moved to Mendocino County in 1974 and
quickly made an impression. Tom worked as the
lead for the Tomki Watershed Project – a landmark sediment control inventory, implementation, and monitoring project – under the employment of MCRCD. He later went on to be instrumental in the development and publication
of the Mendocino County Soil Survey, naming,
mapping, and describing the county’s soils. His
pioneering work revealed previously unknown
information about our forest’s soils and other
foresters still consider his work a beacon for
long-term planning. He spent the bulk of his
long career working for NRCS as an area forester and District Conservationist. During that
time, although no longer employed by MCRCD,
he championed the organization. In fact, for
many years, Tom Schott was the MCRCD, creating projects and writing grants.
Tom was well-versed in all phases of local conservation issues. He had a rich background and understanding of
conservation challenges and was able to explain complex issues clearly to landowners, politicians, and upcoming
scientists. He received awards from the EPA and USDA for his watershed restoration work and is well known and
loved by landowners throughout Mendocino, Lake, and Sonoma Counties. Current landowners still ask about Tom
and rave about his knowledge and personal character.
A true conservationist to the core, Tom returned to work with MCRCD part-time after his retirement from NRCS.
We are truly fortunate to have had so many good years with Tom and so lucky that he – such a knowledgeable,
trustworthy, and optimistic person – so firmly believed in the MCRCD mission. We will miss his laugh, knowledge,
kindness, and energy, but ultimately, we are grateful for all that he has done for us, for landowners and managers, and for the field of forestry as a whole. We have lost a great conservationist as well as a great human being.
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Top row: Robert Kunicki, Craig Blencowe, Megan McCluer, Jake Stubberfield, Ursula
Butler, Marisela de Santa Anna, Mary Mayeda, Geri Hulse-Stephens, Chris
Bartow, Katy Brantley, Joe Scriven, and Tony Orth
Bottom row: Linda MacElwee, Patty Madigan, Deborah Edelman, Lisa Bauer, Jen
Riddell, and Cathy Monroe
(not pictured) Peter Braudrick, John Hansen, and Mike Webster
*Board members are listed in italics

Learn more and sign up for our newsletters at www.mcrcd.org
Connect with us:
Facebook: RCDMendocino
Instagram: mendocinorcd
YouTube: Mendocino County Resource
Conservation District

410 Jones St. Ste. C-3, Ukiah, CA 95482 (707) 462-3664 info@mcrcd.org

