2018-2019 Annual Report
MCRCD conserves, protects, and restores wild and working
landscapes to enhance the health of the water, soil, and
forests in Mendocino County

Message from the Executive Director and Board of Directors Chair
The 2018-2019 fiscal year (July 1, 2018 to June 30, 2019) was full of challenges and accomplishments. The Mendocino Complex
Fire, first reported on July 27, 2018, at that time was the largest recorded fire complex in California history. The large complex
of two wildfires, the River Fire and Ranch Fire, included portions of Mendocino, Lake, Colusa, and Glenn Counties. The Ranch
Fire burned just eight miles northeast of Ukiah, and the River Fire burned six miles north of Hopland. Both fires burned a combined total of 459,123 acres before they were collectively 100% contained on September 18, 2018. The fire occurred less than
one year after the devastating Redwood Complex Fire in Redwood Valley and Potter Valley, which started on October 8, 2017,
burned 36,523 acres, destroyed over 500 homes, and left over 20 residents severely burned and nine people dead.
During fiscal year 2018-2019, MCRCD oversaw the work of the Mendocino County Fire Safe Council (MCFSC). The MCFSC mission is to enable residents to survive and thrive in a wildfire prone environment. At no other time in history had Mendocino
County had such demand for support services that the MCFSC was meant to provide. Accomplishments of the MCFSC included
creating a new Board of Directors, hiring staff, cleaning up business and accounting issues, holding community meetings, creating and distributing educational material, rebuilding the website, and securing funding for long-term sustainability.
MCRCD’s year started with the staff’s collective development and the Board’s adoption of a new mission statement: To conserve, protect, and restore wild and working landscapes to enhance the health of water, soil, and forests in Mendocino County.
This mission statement guides all our work. MCRCD had a very successful fiscal year, finishing the year in a positive financial
condition! While the fire efforts required many hours, our core work continued with the staff responding to multiple natural
resource needs, both immediate and long-term. Without their dedicated
focus, the success of MCRCD and MCFSC would not have been possible.
Again, hats off to the staff of the MCRCD for their hard work, focus, and
professionalism, the source of the strength and success of the organization. The Chair of the Board and the Execute Director are proud to present this Annual Report for Fiscal Year 2018-2019.

Michael Webster

Megan McCluer

Chair of the Board

Executive Director
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What We Have Accomplished with Our Community
Cannabis Outreach Program Highlights:
• Updated and revised “Watershed Best Management
Practices for Cannabis and Other Rural Gardeners”
• Printed 2,500 copies of the updated BMP Guide
• Hosted three workshops and two community meetings
• Developed a “toolkit” for fire preparedness and water
security with cannabis-related information, available on
the MCRCD website

MCRCD 2018-2019 project locations by county district

2018 Mendocino Complex Fire Recovery in
Redwood Valley:
• Committed to stormproof over 4 road miles, assess an
additional 30 road miles, and restore 60 acres of oak
woodlands by the end of 2021
• Distributed 15,000 conifer seedlings to residents with
South Ukiah Rotary Club
• Reforested 545 acres of native conifer forest with over
105,000 seedlings on six properties in Redwood Valley,
Potter Valley, and the Willits Watershed

North Coast Soil Hub:
• Joined partners in Mendocino, Napa, and Sonoma Counties to form the North Coast Soil Hub, focused on soil
health as a key to sustainable farming, enhancing on-site
resources, and increasing climate resilient systems
• Includes farmer-to-farmer workshops, long-term experimental demonstrations, and a website serving as an
information sharing platform (soilhub.org)

Mendocino County Fire Safe Council (MCFSC):
• The MCFSC rebuilt much of its business infrastructure in
order to provide an active and efficient organization
better suited to support the needs of our community

Water Program Highlights:
• Installed a 53,000-gallon off-stream water tank on Mill
Creek, benefitting instream flows for Coho salmon and
increasing water security for the landowner; funding
provided by The Nature Conservancy (TNC)
• Installed a liner in a leaky pond at Husch Vineyards, saving an estimated 3 acre feet of water annually; funding
provided by TNC
• Installed a 39,000-gallon rainwater catchment system at
Blue Meadow Farm; funding provided by Proposition 84
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MCRCD is a non-regulatory, public agency providing conservation leadership through technical, financial, and educational support for voluntary stewardship of natural resources on public and private lands in our
community. MCRCD was formed as an independent special district under the provisions of the California Soil Conservation District Act in
1945 to provide assistance to local managers in addressing soil and
resource conservation challenges. The District’s Sphere of Influence
includes all 2.2 million acres of forest, rangeland, production agriculture, and cities and towns in Mendocino County. Leadership and governance of the MCRCD is provided by a five-member volunteer Board
of Directors, which consists of local landowners with diverse backgrounds and interests.
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7 Ways MCRCD Makes a Difference in Our Community
Annual Russian River Cleanup: MCRCD collaborates with the County of Mendocino and MendoRecycle to
organize the annual cleanup of Russian River tributaries and the main stem in the Ukiah Valley and
surrounding areas. This annual event draws families, businesses, community groups, and individuals—all
united in the effort to keep our river clean and to promote trash/solid waste reduction, reusables, and
recycling in the local community.

Water Security and Enhanced Flows for Farms and Fish: MCRCD, in partnership with The Nature
Conservancy and Trout Unlimited, has leveraged state funds and provided funding to build rainwater
catchment and off-stream storage, water-efficient irrigation, and improved pond capacity in the lower
Navarro River watershed—together saving an estimated 3.3 acre feet of water annually.

Soil Health and Climate Resilient Agriculture: Working with farmers, ranchers, and partner RCDs, MCRCD is
helping to coordinate the North Coast Soil Hub and engaging agricultural producers in carbon farm
planning to build healthy soil and promote climate beneficial practices. In 2018/19, MCRCD worked on 18
working landscapes and identified the potential for improved farm practices for soil health, pollinator
productivity, water conservation, and wildlife habitat on approximately 2,500 acres.

DROPS Stormwater Pollution Prevention: In partnership with two local school districts, MCRCD worked
with schools to design and develop stormwater pollution prevention strategies and projects that serve as
community demonstrations of low impact development. Funded through a State Water Resources
Control Board program called Drought Response Outreach Program for Schools or DROPS, these projects
ranged from rain gardens and bioretention basins, to rainwater catchment and storage systems.

Fire Preparedness & Recovery: After the 2017 Redwood Complex Fire, landowners and residents returned
home to a blackened landscape. During the winter planting period of 2019, MCRCD worked with six
landowners to replant 545 acres with native conifer seedlings, totaling over 105,000 trees planted.
Additionally, MCRCD partnered with South Ukiah Rotary Club to distribute nearly 15,000 pre-ordered
Douglas-fir seedlings to residents to help them reforest their properties.

Forest Health: Over half of Mendocino County is forested. Active and sustainable management is
necessary to keep our forests healthy and productive for future generations. Our registered professional
foresters work with landowners to support their goals for conservation and assist with project
development and conservation plans. Through our agreements with NRCS, MCRCD assisted nearly 70
landowners and residents with forestry technical assistance, leading to 17 cost-share projects in 2018/19.

Cannabis Farm Outreach: MCRCD is a pioneer among RCDs stepping out in 2015 with our Watershed
Guide for Best Management Practices for Cannabis and Other Rural Gardeners. Working through grants
from the Regional Water Board, North Coast Resource Partnership, and CARCD, MCRCD has held
workshops and updated both the English and Spanish versions of the Watershed Guide.
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Drought Response Outreach Program for
Schools (DROPS)
•

Between 2016 and 2019, MCRCD developed over 23,000 ft²
of rain gardens, filtration strips, and bioretention basins at
Ukiah High School and Anderson Valley Elementary and
Junior/Senior High Schools.

•

The projects help protect water quality in Con Creek,
Robinson Creek, Orrs Creek, and the Navarro and Russian
Rivers by capturing and cleaning 6.2 million gallons of
stormwater per year.

•

Over 100 students were involved with multiple aspects of
the projects, including water quality data collection, peer-topeer education, and helping develop 15 permanent
interpretive signs.

•

The Anderson Valley schools DROPS projects were rated
among the top four statewide in a study done by the University of Southern California, and all the MCRCD projects were
identified as “clear outliers with substantially greater benefit
returns than other (DROPS) projects with similar funding.”

•

The projects were funded by the State Water Resources
Control Board with Proposition 13 funds.

Before
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Navarro River Streamflow Enhancement Program
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•

The Navarro River watershed is the largest watershed located
entirely within the county boundaries. An impaired watershed on
EPA’s 303-D List for both temperature and sediment, the Navarro is
an important river system for both Coho salmon and steelhead
trout. The most serious limiting factor for these fish is diminished
streamflow during the summer and fall when both fish and people
most need water.

•

In response to the recent droughts and a warming climate, MCRCD
and our partners, The Nature Conservancy and Trout Unlimited,
were granted planning funding in 2016 with a Phase I grant from
the Wildlife Conservation Board (WCB).

•

A Phase II project developed two storage and forbearance projects
and a groundwater infiltration project to 100% designs, established
a collaborative water management group, developed an initial
coordinated watershed management plan, continued implementing a complimentary streamflow monitoring program, grew
the gauge network, and began groundwater infiltration baseline
data collection.

•

Another WCB grant funded the development of three large wood
projects in the lower Navarro watershed. MCRCD led outreach to
landowners in the watershed to educate the community about the
partnership's work and cultivated opportunities for landowners to
work with the partnership in developing water storage and forbearance projects and collaborative water management.
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Willits Bypass Mitigation Lands
•

MCRCD manages 2,085 acres of wet meadows, wetlands, uplands, riparian corridors, stream
channels, and oak and ash woodlands adjacent to the Willits Bypass in partnership with
Caltrans, the California Department of Fish and Wildlife, and other agencies.

•

MCRCD has been the primary land manager of the Willits Bypass Mitigation Lands, the
largest public wetlands mitigation project in the State of California, since 2015.

•

Four MCRCD staff members manage the land with multiple objectives, including improving
the structure and function of seasonal wetlands, oak woodlands, and riparian habitats;
maintaining and expanding native plant populations; managing invasive plants; protecting
cultural resources; and working in cooperation with grazing lessees, agencies, local tribes,
and the local community.
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•

In 2018-2019, MCRCD conducted stream
channel maintenance, built wood duck boxes,
removed Harding grass and other invasive
plants, monitored grazing effects, stream
channels, invasive species, and wildlife, and
conducted a breeding bird survey.

•

The Willits Bypass Mitigation Lands resident
naturalist produces a weekly blog with photos
and video of the many creatures on the land,
which you can see here.
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Financial Highlights 2018-2019
Mendocino County Resource Conservation District is a special district of the State of California.
As a government entity, it is an exempt organization under the provisions of IRC § 115, and
contributions to the district are deductible under the provisions of IRC § 170(c)(1). The fiscal year
extended from July 1, 2018 to June 30, 2019. Annual financial audits are conducted by an
independent auditing firm. MCRCD programs, projects, and services are primarily funded by
local, state, and federal grants and contracts.
Assets, Liabilities, and Net Position
2018-2019
2017-2018
Assets
$
1,464,582 $ 1,468,028
Liabilities
$
906,660 $ 1,074,876
Net Position*
$
557,922 $
393,152
*Invested in capital assets and unrestricted; the
unrestricted fund balance may be used to meet the
District’s ongoing obligations to customers and vendors.

Revenue and Expenses
Intergovernmental
Investment Income and Other
Total Expenses
Net Position

2018-2019 MCRCD Revenue
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2018-2019
$
3,330,017
$
132
$ (3,165,379)
$
164,770

2017-2018
$ 2,653,042
$
3,091
$ (2,565,480)
$
90,653

2018-2019 MCRCD Expenses
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MCRCD’s 2018-2019 Projects
CA Dept of Forestry & Fire Protection CCI Forest Health
CA Natural Resources - Denmark Creek

Water conservation, watershed health

CAFSC - Navarro

Soil health and erosion prevention

Caltrans Geyserville Bridge Mitigation

Forest health and resiliency

Caltrans Robinson Creek Mitigation Project

Land stewardship

Caltrans Willits Bypass Mitigation Project

Fire adaptation

CARCD Reducing Impacts of Cannabis I and II

Climate resiliency

CARCD Technical Assistance Healthy Soils Initiative

Education

CARCD Technical Assistance SWEEP

Invasive species removal

CDFA Climate Beneficial Vineyard Management
Community Foundation Bird Monitoring for Riparian Health
Community Foundation Business Plan Development for Fire Safety
County of Humboldt Prop 84 Mendocino Headwaters

County of Humboldt Prop 84 Mendocino Jumpstart
County of Humboldt Prop 84 Navarro on Farm Water Conservation
County of Humboldt Prop 84 Tribal Water Conservation
County of Humboldt Working Landscapes Riparian Project
Dept of Conservation Capacity Building
Dept of Fish & Wildlife Big Rock Ck Riparian & Coho Habitat
Dept of Fish & Wildlife Blue Waterhole Creek Sediment Reduction
Dept of Fish & Wildlife Mill Ck Barrier Removal & Riparian Restoration
Fee for Service Bewley - Big Rock Creek
Fee for Service CFIP - Forest Management Plan outside Covelo
Fee for Service CFP - Stornetta Dairy
Fee for Service Drops - AVUSD and Ukiah High
Fee for Service Feliz Creek Bridge Veg & Erosion Maintenance - PWA
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MCRCD’s 2018-2019 Projects
Fee for Service HRIA Usal Road Initiative

Water conservation, watershed health

Fee for Service Road to Recovery - Planning Grant

Soil health and erosion prevention

Fee for Service So Ukiah Rotary Seedling Distribution

Forest health and resiliency

Fee for Service Sonoma RCD Forest Management Plans

Land stewardship

Fee for Service TNC Storage & Forbearance Projects

Fire adaptation

Fee for Service TU - Outlet Creek

Climate resiliency

Fee for Service West Coast Watershed 2017

Education

Mendocino Co Fire Safe Council FSC County Funding

Invasive species removal

Mendocino Co Fire Safe Council 2018 PG&E
Mendocino County CASGEM Monitoring 2017-20
Mendocino County Hazardous Tree Removal CalFire 19-018
Mendocino County Mendocino County Funding
Mendocino County NPDES Outreach for MCWA
Mendocino County Road to Recovery Implementation 19-019
Napa County RCD CIG Soil Health Assessments and Sampling
Napa County RCD LandSmart Vineyard Sediment Reduction Plans
NFWF Navarro
NRCS Forester Agreements 18-004 and 6532
RCPP—Oak Woodland Conservation
Redwood Valley County Water District

State Water Resources Control Board Eel River Rd Sediment Treatment Project
State Water Resources Control Board Mendocino Coast TMDL Implementation
State Water Resources Control Board Redwood Complex Fire Recovery Project
Wildlife Conservation Board Navarro Large Wood Project
Wildlife Conservation Board Navarro Streamflow - Phases 1 and 2
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Staff: (top row) Mary Mayeda, Jake Stubberfield, Patty Madigan, Chris Bartow,
Deborah Edelman, Imil Ferrara, Ursula Butler, and Joe Scriven
(bottom row) Linda MacElwee, Kristin Cooper, Marisela de Santa Anna, Megan
McCluer, and Tom Schott
Board: (not pictured) Chair - Mike Webster; Lisa Bauer, Craig Blencowe, Peter
Braudrick, Geri Hulse-Stephens, and Cathy Monroe

Learn more and sign up for our newsletters at www.mcrcd.org
Connect with us on our Facebook page:
www.facebook.com/RCDMendocino
410 Jones St. Ste. C-3, Ukiah, CA 95482 (707) 462-3664 info@mcrcd.org

