
 

2013-14 Annual Report 

In 2013-14, MCRCD continued to implement high-priority restoration projects; de-

liver water conservation, drought, and forest health workshops; expand into new 

areas of conservation to assist landowners; develop new relationships and solidify 

old ones.   MCRCD relocated to new offices, experienced a change in Directors, and 

prepared for a change in organizational leadership.   

2013-14 projects included road upgrades designed for the 100-year storm event in 

the Garcia, Navarro, and Russian River watersheds.  As the Garcia TMDL implemen-

tation projects and the Forsythe Creek Watershed Sediment Reduction projects 

wind down, these worthwhile efforts contributed to 75% of the Garcia watershed 

landowners being in TMDL compliance, and prevented over 34,000 cubic yards of 

sediment from delivery to the Forsythe Creek system.   We installed LWD, revege-

tated streambanks, and removed invasive species.  

Our partnership with NRCS stands firm and strong.  MCRCD is the proud recipient 

of NRCS’ 2013 Partners in Conservation Award and we continue to work closely 

with Carol Mandel and her staff on projects that benefit the agricultural communi-

ty.  In addition, MCRCD is assisting with landowner outreach to increase EQIP sign-

ups and together we are delivering workshops on issues such as irrigation and for-

est health.  MCRCD also continues to work with our partners to the south — Sono-

ma, Napa, and Gold Ridge RCDs — to deliver conservation through the 

LandSmartTM  Program.  The updated Handbook for Forest, Ranch, and Rural Roads 

is a LandSmartTM   document.  Our new, expanded partnerships include The Nature 

Conservancy, Mendocino College, Sonoma State University (Galbreath Wildlands 

Preserve), California Land Stewardship Institute,  the County of Mendocino Building 

and Planning Services,  the City of Willits, and the City of Ukiah.   

After several years of operating at a deficit, 2012-13 and 2013-14 were strong fi-

nancial years for MCRCD that replenishes reserves.  Staff rates were reviewed and 

updated, some grant funding paid for project development costs—one of our 

greatest expenses.  In November, 2013, MCRCD relocated to its new offices on 

Jones Street.  The move provided much needed additional space and storage at a 

much lower cost per square foot.  MCRCD also experienced a change in Directors, 

with the resignation of Tyler Nelson.  As much as we will miss Tyler, we appreciate 

his encouraging Dave Koball to replace him.  Dave joined the board in April and 

brings with him his experience in vineyard management and water issues on the 

Russian River.  

Lastly, in the fall of 2013, Jan advised the board that she would be retiring in 2014. 

Thus began a search for a new Executive Director, and the MCRCD is proud to an-

nounce that Patricia Hickey joined the staff in late July.  Patricia brings with her a 

wealth of experience in resource conservation and she will continue to expand the 

RCD’s programs that serve  the community.  

Board of Directors 2013-2014: 

Craig Blencowe, Chair  

Jerome Dix, Vice Chair 

Larry Desmond, Director 

Peter Braudrick, Director 

Dave Koball, Director 

Geri Hulse-Stephens,  Associ-
ate Director 

Staff: 

Janet Olave, Executive Direc-
tor 

Patty Madigan, Watershed 
Programs Manager 

Joe Scriven, Project Mgr/
Fisheries Biologist 

Linda MacElwee, Navarro Wa-
tershed Coordinator 

Deborah Edelman, Russian 
River Watershed Coordinator 

Ursula Butler, Contracts       
Admin / Bookkeeper 



The Garcia Headwaters TMDL Implementation 

Project assisted landowners with the develop-

ment and implementation of Erosion Control 

Plans for their properties.  The plans upgraded 

roads and stream crossings on 6,500 acres to 

meet TMDL requirements on Mailliard Ranch, 

Barr-7 Ranch, and Pardaloe Ranch.  The road 

work was completed in late 2013.   

The project also included funding for the updat-

ed Handbook for Forest, Ranch and Rural Roads.  

The new Handbook is available in English and 

Spanish, in print and for download at 

www.mcrcd.org . 

Barr-7 Ranch—Before 

Barr-7 Ranch—After 

The Garcia River TMDL Road Assessment grant 

was completed on three additional ranches — 

including Mountain View Ranch, the largest 

property in Blue Waterhole Creek..  Through 

this grant, approximately 69 miles of roads 

were inventoried on 7,400 acres, about 10% of 

the watershed, resulting in Erosion Control 

Plans to meet TMDL requirements.  This pro-

ject led to funding for the Phase II Implementa-

tion.   

The Garcia TMDL Implementation, Phase II 

agreement was executed in January, 2014.  

MCRCD partnered with NRCS for funding 

through NRCS’ Cooperative Conservation Plan-

ning Initiative and applied for  319(h) funds to 

implement upgrades and improvements on 170 

sites to meet TMDL requirements.  Preliminary 

work began in the spring with construction 

scheduled to begin during the summer.  Com-

pletion of Phase II will bring over 75% of the 

watershed into TMDL compliance.  

Garcia River Watershed:  



Navarro River Watershed 

The Robinson Creek Restoration Project is a Caltrans 

mitigation revegetation project.  MCRCD removed in-

vasive vegetation and replanted at 6 sites: Anderson 

Valley Elementary School, the Mendocino County Fair-

grounds,  the Boonville Hotel, Vicki Center’s, the 

McClure/Burnstad’s, and O’Halloran’s.  The project is 

monitored for invasive regrowth and plant survival.  It 

will be on-going through 2018.   

Implementation began on Neefus Gulch Coho Habitat En-

hancement Project in 2013.  The project installed LWD 

(large woody debris) at 15 sites along 0.4 miles of the low-

er creek in critical habitat area.  Work was performed in 

partnership with Mendocino Redwood Company.  Final 

upgrades and reporting will be completed in 2014.  

The Navarro Headwaters TMDL Implementation 

Project began in 2012 and will be completed in 

2015.  This project upgrades 6.5 miles on Galbreath 

Wildlands Preserve, installs one acre of riparian 

planting on GWP that will serve as a demonstration 

site, and improves fish passage  by upgrading 

bridged and undersized culverts at three sites on 

GWP and neighboring property along Rancheria 

Creek.  Bridges will be installed in 2014, and planting 

completed in 2015.  

The Mendocino Headwaters Integrated Water 

Quality Enhancement Project provides matching 

funds to the Navarro Headwaters TMDL Implemen-

tation project for the installation of fish passage im-

provements  and additional roadwork on GWP.  Im-

plementation began in 2014.   

Anderson Valley Elementary School 

Neefus Gulch  

Proposed Replanting Site on GWP 



Building Capacity to Support Coho Recovery in the Na-

varro project continues until 2015.  This project has al-

lowed staff to conduct outreach and develop projects 

that meet the CA Dept. of Fish and Wildlife’s require-

ments for coho recovery.  Staff has participated in the 

LWD group that has been trying to streamline permitting 

for LWD projects, and Proposals have been submitted for 

Flynn Creek, John Smith Creek, and additional funding 

was secured in 2014 through 319(h) to conduct road in-

ventories in the lower Navarro. In addition, MCRCD se-

cured a  countywide 401/Waste Discharge Permit for the 

coordinated permitting program through support from 

this grant. 

The Denmark Creek Fish Passage Improvement 

Project is a match to the Mendocino County Work-

ing Landscapes.  Additional funds have been re-

ceived from the CA Natural Resources Agency 

through the Environmental Enhancement and Miti-

gation Program. Implementation is scheduled for 

2014-15 to remove the concrete box culvert. 

Mendocino County Working Landscapes  is a project 

still in contracting, but we are able to bill back to Feb-

ruary 2014 once the contract is executed between 

MCRCD and Humboldt County.  There are two compo-

nents to this grant:  Denmark Creek Fish Passage Barri-

er Removal and Riparian Habitat Enhancement Pro-

ject, Phase II in the Navarro and Arundo Removal in 

the Russian.  The Denmark Creek project is the remov-

al of a 100 ft. concrete box culvert with adjoined cor-

rugated metal pipes, bank lay back, and revegetation 

on an abandoned highway crossing on Old Highway 

128 located between Boonville and Philo. 

  

Navarro River Watershed cont’d: 

NFWF Forest 

Landowners 

Workshop 

with NRCS 

 

Joe Scriven surveying  North Fork Navarro River 

 

Inlet at Denmark Creek 



Capacity Building in Outlet and Tenmile Creeks is in its second year.   

This grant provides funding for staff to conduct outreach to landowners 

in the Eel River watershed to develop projects that meet CDFW goals to 

enhance Coho habitat throught restoration and water conservation.   

Staff has conducted landowner outreach via evening meetings in both 

subwatersheds, met with City of Willits officials, conducted workshops, 

and developed a questionnaire in collaboration with NRCS to help pro-

mote MCRCD and NRCS goals.  FRGP proposals have been submitted for 

four projects in Streeter Creek, Outlet Creek, Muir Mill Road, and with 

the Cahto Tribe.  

 

 The Willits Bypass Mitigation Project continued through year 6.  MCRCD, 

CDFW, RWQCB and Caltrans staff met weekly from Feb—June to revise the 

Mitigation Monitoring Plan. Concurrently, a new grazing plan was also be-

ing developed and the agencies approved all changes in June. Caltrans has 

begun installing infrastructure on the mitigation sites (wells, water lines, 

troughs, fencing, etc.) with a target completion date in August, 2014.  Staff 

is currently developing an interim cooperative agreement with Caltrans 

that will enable MCRCD to manage the mitigation properties while the 

project is in the implementation phase; responsibilities will include proper-

ty maintenance, grazing management, stream management, and invasive 

control on grazed lands.  During the subsequent short-term management 

phase, MCRCD will also assist Caltrans with ensuring invasive plants are 

controlled on non-grazed lands and dead plantings are replaced on ~350 acres of USACE required  mitigation.  

View of LLV and  Mitigation Properties 

Navarro River Watershed cont’d: 

The Watershed Coordinator Program grant was completed in June, but additional funding was 

made available and the program is extended through November, 2014 to focus on drought-

related issues.  Linda and Deborah met their goals and deliverables for the 3-

year program that required outreach, education, and project development in 

the Russian and Navarro watersheds.  The Watershed Coordinators met their 

goal of developing 16 projects, working with 12 landowners, developing edu-

cational workshops, and expanding MCRCD’s partnership network.   

Irrigation Workshops 

Outlet Creek 

Ten Mile Creek 

Eel River Watershed:  



As noted previously, Mendocino Working Land-

scapes has projects in both the Navarro River 

and Russian River watersheds.  MCRCD will treat 

and control  24,000 sq. ft. of Arundo donax along 

the mainstem Russian River by cutting and 

painting the infestation to achieve maximum re-

sults.  Archaeological and botanical surveys have 

been completed, and the first cutting is expected 

to occur in the fall  of 2014, with a second cutting 

scheduled for spring, 2015. The first treatment 

will follow 3 weeks later with a third cutting fol-

lowed by painting with herbicide.  This is a more 

labor intensive method of eradication, but it has 

shown to be more effective. This is the prescrip-

tion implemented on Largo Ranch where we 

have experienced 100% success.  Treatment of 

regrowth is expected to take three years follow-

ing implementation.  

Russian River Watershed :  

Forsythe Creek Sediment Reduction Project is in its 

fourth and final year.  This project evolved from the 

Forsythe Creek Watershed Assessment (2004-05) 

and had two phases of funding that implemented 

road upgrades for the 100-year storm event on mul-

tiple ownerships and also funded the design and 

installation of the Mill Creek Bridge on Reeves Can-

yon Rd.  This project was a partnership of MCDOT, 

MCRCD, and NRCS with funding provided by the 

North Coast Resource Partnership, Caltrans, and 

MCDOT.  In 2014, MCRCD is again partnering with 

the County DOT to implement upgrades on 7 miles 

of Reeves Canyon Road.  This project has saved over 

34,000 cubic yards of sediment from being delivered 

to the Forsythe Creek system.    

Sample Sites of Arundo donax Infestation — May, 2014 



Orrs Creek Fish Passage Improvement Design Project  consists of modifying two check dams that exist approx-

imately 0.3 miles upstream from the Russian River confluence. The barriers were installed in the 1990's and 

over time, channel changes have concentrated debris both above and below the check dams precluding salm-

onid migration during all but high flows. Currently, the 

check dams serve as seasonal and temporal barriers to 

salmonid migration during moderate or low flows and 

appear to be required as continued protection of the 

City's Public Works infrastructure. In 2012, with sup-

port from the City, the MCRCD worked with CDFW to 

develop a solution for the Orrs Creek barriers. Engi-

neered designs for channel modification and bank sta-

bilization will be developed to address salmonid access, 

bank scour and sediment delivery.  The Orrs Creek wa-

tershed has the potential to provide 4.0 miles of good 

spawning and rearing habitat for steelhead trout.  

Mendocino Jumpstart Integrated Water Plan is a project that MCRCD 

accepted management responsibility for when the County downsized 

the Water Agency.  The project began in 2013 and is being implement-

ed in partnership with Mendocino College.  The project includes an ed-

ucational component at Mendocino College consisting of eight classes 

covering topics associated with water conservation,  LID (Low Impact 

Development), and sustainability  that will be implemented on the Col-

lege campus. The project will conserve and improve water quality by 

catching rainwater and treating storm water with LID techniques before 

it enters area creeks and rivers. Two rainwater catchment tanks  and a 

xeric landscape installation with bioswales, and a sports field irrigation 

audit efficiency and upgrade, will demonstrate conservation techniques 

for homes and business. The wetland/vernal pool project will create 

new habitat while treating storm water before it enters Ackerman 

Creek.  The project also includes a five part, free workshop series for 

the public on  water conservation techniques in the home and garden.  

This is a new area of conservation for the RCD, but timely due to 

drought conditions and the public’s new awareness of limited water 

resources. 

Russian River Watershed cont’d: 

Orrs Creek Fish Passage Barrier 

 



Mill Creek  Barrier Removal in Talmage  will finalize the design to re-

move an undersized culvert and 40 ft. concrete apron on the outflow 

which causes high velocities and is a barrier to fish migration.  This is a 

new CDFW FRGP grant agreement executed in June, 2014.  The 

intent is to replace the culvert with a bridge to allow pas-

sage during normal rain events.  Design work will commence 

in late 2014.  Once implemented, the project will potentially 

provide about 7.5 miles of habitat to anadromy upstream 

of the targeted crossing.   

  

Geyserville Mitigation Projects  continue through 2018.  Project work was limited to existing projects such as: invasive 

removal retreatment at RVOEP, monitoring the revegetation at Feliz Creek dam removal site, monitoring Arundo donax 

removal sites, and revegetation at the Mill Creek bridge installation site.  MCRCD executed an agreement for services 

with Horizon Water and Environment, the same firm that performed floodplain studies on the Napa River, to conduct a 

floodplain study of Forsythe Creek.  The 8 acre site is where fill  was dumped in anticipation of developing those acres.  

Never developed, the fill has impacted the creek and properties downstream.  We have full support of the landowner 

to restore the site to its previous state.  

The Mendocino County Dept. of Transportation Eastside Potter Valley Road Mitigation Project began in late 2013 

and will commence in 2014.  The County DOT requested MCRCD’s participation in a voluntary effort to mitigate for 

the loss of approximately 800 oak trees due to the widening and realigning of East Potter Valley Road.  Funding will 

be provided to MCRCD to develop a guide for the Potter Valley Community Unified School District to create an out-

door education program and to identify funding opportunities to implement it.  Additional funds will be provided to 

RVOEP for further site improvements with the intent that MCRCD will implement those improvements.  

Redwood Valley Sediment Reduction Project is a Redwood Valley Community 

Water District mitigation project that began 

in 2012 on the site of the Redwood Valley 

Outdoor Education Project.  Staff have been 

implementing invasive vegetation removal 

and bank stabilization techniques at RVOEP 

and just upstream of that site.  Work will 

continue for two more years.   

Russian River Watershed cont’d: 

Undersized 

Culvert at 

Mill Creek 

Talmage 

RVOEP Plan—Before and After 



Multi Watershed Projects 

The Conservation Partners  grant through NRCS will expire in December, 2014.  

MCRCD’s project, Working Landscapes for Salmonid Habitat Enhancement,  

provides funding for staff to work with NRCS to help increase EQIP sign-ups 

for the Garcia, Navarro, and Russian, and Outlet and 

Tenmile Creeks in the Eel River watersheds.  In part-

nership with NRCS, the MCRCD staff have delivered 

numerous workshops, met with landowners and agen-

cies, developed projects to assist landowners to in-

crease EQIP sign-ups by 25%.   

 

 

 

The Mendocino County Planning Grant funding was secured through the North 

Coast Resource Partnership that enabled staff to work with the County Building and 

Planning Department to review the County’s Ukiah Valley Area Plan and other plan-

ning documents and make recommendations to roll them into the North Coast Re-

source Partnership planning documents.  Additional funds were provided to help 

bring the County into CASGEM (CA Statewide Groundwater Elevation Monitoring) 

compliance.  In order for the County and water purveyors in the county to be eligible for funds through 

the Dept. of Water Resources (DWR) and potentially other state agencies, the County is required to be 

CASGEM compliant.  The water agency had provided a plan to DWR that excluded the 

Ukiah Valley, the only area that DWR is currently interested in. MCRCD worked with the 

County and MCWA to bring well owners on board with CASGEM and secure the minimum 

number of wells for an updated CASGEM plan.   The plan was submitted at the end of 

June by the County and is still under review but believed by DWR to have all the elements 

necessary for compliance.  



The Mendocino County Water Emergency  Preparedness Planning grant extends 

through November, 2014.  Staff is working with tribal and small rural water districts to 

help identify priorities and areas of need, provide planning  for water conservation, and 

increase resiliency and capacity to respond to emergencies in the face of water uncer-

tainty.  MCRCD has surveyed small districts to assess unmet needs and 

conducted water conservation workshops and will be working with six rep-

resentative districts and tribes to develop outreach materials and develop 

long-term plans.  

The Sustainable Growers Guide is in contract development with the 

State Water Resources Control Board. (SWRCB).  This project began 

in 2013 and was promoted by the Eel River Recovery Project, MCRCD, 

and supported by the North Coast Regional Water Quality Control 

Board.  The guide will serve  as a means of reaching out to the grow-

ing community to inform them of Best Management Practices.  This 

project targets the small farmer who often doesn’t know that the 

rules regarding water diversions, nutrients, and sediment deposition also apply to them.  Staff will col-

laborate with the Eel River Recovery Project to deliver workshops and written materials. 

Coast Water Conservation Workshop 

Project Development 2013-14: 

In collaboration with multiple partners, MCRCD developed and submitted grant proposals for 14 projects throughout 

the year.  Some were immediately funded, such as the County Planning Grant and the Water Emergency Preparedness 

Planning, some were rejected, and some results will not be announced until 2015.   

 Mendocino County Integrated Resource Planning and Outreach—Funded 

 Mendocino County Water Emergency Preparedness for Underserved Districts — Funded 

 Mendocino County Sustainable Growing Guide — Funded, in contracting 

 Tenmile Creek Assessment of Unimproved Road & Streambank Erosion Sites for TMDL (This concept proposal was 
not called back for a full proposal, but will be revised and resubmitted in 2014) 



Project Development cont’d 

Collaborative TMDL Planning for the Navarro Watershed — Funded, contracting to begin in September 
The Natural Resources Conservation Service (NRCS), and The Nature Conservancy (TNC) and MCRCD are partnering 
on this project proposal for EPA 319(h) funds to better identify sub watershed areas, and properties, where TMDL 
implementation should be focused.  To address data gaps, changing land-use and stream conditions in the water-
shed, MCRCD proposes to conduct planning through temperature/flow/sediment analysis to promote TMDL goals 
and guide future implementation strategies.  MCRCD's collaborative partnership will: 1) Conduct Level 1 (aerial pho-
to) analysis of priority watersheds/ sub watersheds to identify road densities, potential sediment savings, 
and develop cost estimates; 2) Perform Level 2 review for sediment and temperature TMDLs to identify highest pri-
ority, impaired water body segments; 3)Develop a "BasinTemp" analysis to identify areas where canopy/riparian 
buffers are most needed; and 4) Target outreach to areas where the results of the Level 1 analysis and TMDL goals 
overlap. Working in cooperation with TNC and NRCS, MCRCD will identify project locations and landowners engaged 
in conservation planning, and other ownerships where implementation efforts should be focused, and prepare shov-
el- ready assessments for future TMDL implementation. Approximately 30 to 35 miles of unimproved roads will be 
inventoried by professional geologists, based on a prioritization from the Level 1 analysis and five to seven working 
landscapes will be identified for developing/increasing riparian buffers through NRCS or RCD technical assistance. 

 

Navarro Working Landscapes TMDL Implementation Project— Not funded.  Resubmitted through NCRP (Approved 
for funding by Technical Peer Review Committee, but removed by Peer Review Panel to fund other projects.)  Staff is 
currently working on a proposal to submit to the State Coastal Conservancy to fund portions of this project.  

To proactively address Sediment and Temperature TMDLs in the Navarro River watershed the MCRCD will work in 
collaboration with the Natural Resources Conservation Service (NRCS) and The Nature Conservancy (TNC) to imple-
ment a pilot program to engage landowners to meet regulatory targets through voluntary and comprehensive stew-
ardship projects. The Project uses an integrated stewardship approach, through the following three elements:  

Implementation of a “locally grown” conservation planning program by adapting the LandSmart™ vineyard program 
for the Navarro watershed, and developing orchard and farmstead templates designed to be transportable to other 
regions or watersheds. TNC will provide scientific modeling  (extrapolated from flow and temperature data) and as-
sistance to prioritize areas for landowner outreach, with the goal of directing resources to the project sites of great-
est benefit 

Implement: a) 6 to 8 demonstration projects, including water conservation techniques, water use efficiency, and 
storm water management principles; and b) Implement 2 to 4 ecological restoration projects that address Sediment 
and Temperature TMDL goals using coordinated permitting on working landscapes; 

Conduct a series of 8 to 12 workshops and tours highlighting BMP’s for reducing both sediment and temperatures. 

 

Mt. View Ranch Sediment Reduction Implementation Project – Garcia Watershed — Pending 
Building on the success of the Garcia 319(h) (EPA Clean Water Act) funding, MCRCD applied for an additional 
$350,000 to the Fisheries Restoration Grant Program in partnership with PWA, to complete the major road improve-
ments and decommissioning on this ranch.  With 76% of the watershed in TMDL compliance, this project will com-
plete MCRCD’s efforts in the watershed.  Coho have been surveyed by the RWQCB staff in streams where they have 
never been seen before, indicating habitat quality has improved.   
 



Project Development cont’d 
 
 
Flynn Creek – Navarro — Pending 
The goal of the Flynn Creek Coho Habitat Enhancement Project is to increase instream habitat complexity and shelter 
values.  The project will install 16 large wood  structures throughout 0.8 miles of Flynn Creek and utilize a total of 35 
pieces of wood, including 5 root wads and 8 logs obtained from direct felling. The Project represents a collaboration 
between Mendocino Redwood Company, CDFW, MCRCD and a private landowner, coordinated through an FRGP Ca-
pacity building grant for the Lower Navarro focus area. 
 
Upper Rancheria Creek – Navarro  — Pending 
 Install 10 large woody debris structures on one mile length of stream in Upper Rancheria Creek to enhance perennial 
stream flows, increase pool habitat, sort spawning gravels, and offer protective cover to benefit the spawning and 
summer rearing life cycles of steelhead. 

Streeter Creek – Eel  — Pending 
The Assessment of Streeter Creek Road project will assess approximately seven miles of road along Streeter and Ten-
mile Creeks (Laytonville) to identify treatments and associated costs for road upgrade efforts.  Tenmile Creek and 
some of its tributaries maintain runs of coho and Chinook salmon and steelhead trout, and improving water quality in 
this watershed will benefit those protected species. 

Outlet Creek – Eel  — Pending 
The Outlet Creek Fish Passage Design project will determine the best and most cost effective design to provide for fish 
passage at the flow measurement weir in Willits.  Of special concern is the continued function of the flow measure-
ment weir related to management of the wastewater treatment plant.   
 
Cahto Creek – Eel  — Pending 
The Cahto Creek Habitat Enhancement project is a cooperative effort between MCRCD and the Cahto Trib.  It will place 
five large wood structures in Cahto Creek to enhance scour, create complex habitat, and sort spawning gravels for 
salmonids.  Cahto Creek maintains a run of coho salmon, which is the target species for restoration.  

The Muir Mill Road Assessment  — Pending 
This project will inventory over five miles of road along Baechtel Creek in Willits to identify treatments and associated 
costs for road upgrading to reduce sediment deposition into the creek.  Baechtel Creek maintains populations of coho 
and Chinook salmon and steelhead trout; reducing sediment input will improve water quality for these protected spe-
cies.  A residual effect is better constructed roads that reduce maintenance costs for landowners.  
 
Supporting Outdoor Science Education in the Ukiah Valley: Building On The Success of the Redwood Valley Outdoor 
Education Project and Beyond 
The Mendocino County Resource Conservation District (MCRCD) requested $28,000 to support outdoor science educa-
tion in the Ukiah Valley through a riparian restoration and streambank enhancement project.   The project site is locat-
ed along the West Fork Russian River at the Redwood Valley Outdoor Education Project (RVOEP), an outdoor environ-
mental education school owned by the Ukiah Unified School District.  The project would 1) ensure revegetation and 
plan for long-term maintenance of an existing riparian restoration and streambank stabilization project, 2) involve stu-
dents in hands-on restoration, 3) expand in-classroom tie-in activities, 4) provide sedge for Pomo cultural and ceremo-
nial practices, including basketry, and 5) begin plans for expansion of outdoor science education in the Ukiah Valley.  
The RVOEP has a strong track record of in-classroom education and on-the-ground field work with students.   This pro-
ject would be a collaboration between the MCRCD, RVOEP, Ukiah Unified School District, the Ukiah Valley Trails Group, 
and Peregrine Audubon, with support for native plant propagation from the Redwood Valley Rancheria of Pomo Indi-
ans . 



 Staff Training:  
Staff participated in numerous development and capacity building trainings throughout the year.   

 Board Secretary Training  through CSDA provided an overview of the Brown Act, liability & compliance issues, 
records retention and rules of order.  

 Holistic Management Training of Trainers—  Two MCRCD staff members, Linda MacElwee and Patty Madigan, 
were selected to participate in a 3-year training program funded by a USDA’s Western SARE grant, through Holis-
tic Management International (HMI) based in  Albuquerque, NM. The average age for farmers in this country is 
over 60 and while some farms will pass on to the next generation, many will not. To keep working landscapes 
working, to store carbon and increase ag production by building soil--and good relationships, HMI supports con-
servation planning for the triple bottom line—the economic, social, and ecological benefits of working lands. Staff 
will focus on planned grazing as well as biological monitoring, whole farm planning, and financial planning 
throughout the 36-month program. They will then work with a minimum of two local producers to develop holis-
tic farm plans. Webinars are held weekly between HMI’s instructors and the 30 participants from the western US, 
including Hawaii and Alaska.  

 GIS Training —   Staff members, Joe Scriven, Linda MacElwee, and Deborah Edelman, participated in GIS classes 
hosted by the Center for Integrated Spatial Research and the Elkhorn Slough Coastal Training Program.  Classes 
provided lecture and hands-on examples of GIS applications using ArcView software.  Staff also participated in a 
map-making session with Erin O’Farrell, NRCS Engineer.   

 Oak Identification and Ecology — Staff members participated in a full day class hosted by the UC Cooperative Ex-
tension - Hopland Research Station.  Participants learned oak tree identification, discussed hybridization and eco-
logical importance of various oak species. 

  Conservation Planning—A 3-day training offered by NRCS to staff and RCD staff on tools, resources, NRCS proto-
cols for implementing Conservation Planning on Ag Lands.  

 Workshops  — 
 Accelerated LWD Recruitment.   Full day workshop hosted by MCRCD and The Conservation Fund, taught by 
Chris Blencowe.  The topic of accelerated recruitment of LWD to streams to improve aquatic habitat complexity 
was presented.  Strategies for log selection and felling were specificallyaddressed. Permitting associated with this 
process was also discussed. 
 Watershed Management Technical Assistance Program, including Monitoring and Adaptive Management 
Training and Watershed Restoration.  This workshop series was offered to Watershed Coordinators conducted by 
Dennis Bowker.  The workshop covered designing and maintaining a watershed monitoring program, data analysis 
and use, communicating with stakeholders, and connecting results with outcomes.  
 NRCS Soils Workshop. This workshop focused on practices to enhance and protect soil health and water hold-
ing capacity such as cover cropping and no-till farming. 
 Sustainable Winegrower’s Workshop for Ag Professionals .  Full day of lectures at Robert Mondavi Institute, 
UC Davis. Overview on CA Sustainable Winegrowers’ Program and talks on Resources, Tools, and networks. 
 Mitigating Drought for Livestock Producers presented by UCCE offered valuable resources and strategies for 
livestock producers to mitigate the impacts of drought. 
 Farm Convergence—A regional meeting for farmers to learn about tools, resources, networking, and innova-
tive ideas.  MCRCD staff assisted NRCS in breakout sessions regarding NRCS programs.  
 Climate Resiliency —  A 3-part webinar series on climate resiliency strategies consisting of soil building, biodi-
versity, water-use efficiency and on-farm water storage.  
 Succession Planning  — A workshop to assist landowners with the development of succession plans for their 
family farms, ranches, and corresponding businesses.    

 
  
 
 


